EOS invests in FLEXiCODE alongside the founders and management to further strengthen
its leading position within the growing IFS ecosystem and drive expansion across Europe.

19 September 2025 - EOS Partners ("EOS") acquires a majority stake in FLEXiCODE GmbH and FLEXiCODE
Schweiz AG (together "FLEXiCODE" or the "Company").

FLEXiCODE is a Germany- and Switzerland-based IT services provider focused on the IFS ecosystem. The
Company supports its clients with digital transformation through ERP implementation, cloud migration,
managed services and complementary proprietary software solutions. With a strong reputation, deep
industry know-how and a loyal customer base, FLEXiCODE has established itself as a trusted partner for
mid-sized clients within the manufacturing industry.

Both founders, Carolin Scheifl and Lorenz Wiederer, as well as shareholder Raphael Prior, reinvested a
significant portion of their proceeds and will continue to lead the company as managing directors. With EOS
as partner, FLEXiCODE will accelerate its development through both organic growth initiatives and a
targeted buy-and-build strategy. Key priorities include expanding into high-growth areas such as Field
Service Management (FSM), scaling recurring revenues via cloud subscriptions and managed services, and
strengthening its international presence to further support IFS’s global partner strategy.

Lorenz Wiederer and Carolin Scheifl, founders of FLEXiCODE, emphasize the importance of choosing the
right partner: “We were looking for a partner who could support us in continuing our double-digit growth
trajectory, while respecting our culture and values. With EOS, we found exactly that — a strong and long-
term oriented partner who will help us expand our services, grow internationally, and further strengthen our
position within the growing IFS ecosystem.”

"FLEXICODE is the go-to partner for IFS Cloud transformations and related services for customers in the
mid-market. We are very happy that Carolin, Lorenz and Raphael chose EOS as their partner for the next
growth chapter. Together we will invest in further professionalizing the organization, expanding the
service portfolio to match the IFS product suite and driving a focused buy-and-build strategy to build the
leading European pure-play IFS partner,”explains Christian Kalasch, Director at EOS.

The EOS deal team consisted of Christian Kalasch, Philipp Wegener, Julie Verraes and.Vanessa Pitko:

EOS was advised by LUPP + Partners, POELLATH and NKF (legal), Analysys Mason (commercial),
KPMG (financial) as well as Alvarez & Marsal (tax & structuring).

About FLEXiCODE

FLEXiCODE is a Germany- and Switzerland-based IT services provider focused on the IFS ecosystem. The
Company supports its clients with ERP implementation, cloud migration, managed services, and
complementary proprietary software solutions. With a strong reputation and a loyal customer base,
FLEXICODE is positioned as a trusted partner for digital transformation in the DACH region and beyond.

About EOS

EOS is a long-term private equity firm managing €500m in AUM, investing in mid-market companies across
the DACH region, BeNelLux and the Nordics in software/tech-enabled services, industrial tech and
healthcare. With a focus on accelerating growth and operational efficiency, EOS builds category leaders
through strategic expertise, a vast network, and flexible capital. EOS strives to establish best practices that
strengthen its portfolio companies and last well beyond its investment period.
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